	Descriptor Matrix for All Forms

	Guidelines for using the matrix and writing the report
· Use the guidelines below for each element in the matrix. 

· Use only the relevant elements from each section that apply to your game.

· Use your own style in writing the report.

· There is pressure on you as the developer to be honest, not negative, with what you have seen. It is essential that the referee takes away the most important development points.

· Does your written report accurately reflect your post-match discussion?
· Did the referee exceed expectation for a game at this level.

· Did the referee meet expectations for a game at this level.

· Did the referee not meet expectations for a game at this level.

· The level of the referee is less important in your evaluation, it is their overall performance that is critical.

	PLAYING CONDITIONS

	Give a brief description of weather and pitch conditions only.

	GAME INTENSITY

	Was it Low, Medium, or High

	GAME CHALLENGES
	Excellent
	Satisfactory
	Safe
	Development

	Kicks & Open Play
	Very consistent and effective with any element.
	Effective with any element
	The basics are there with some missed opportunities.
	Not at the required standard on elements, many missed opportunities 

	Breakdown, (Tackle, Ruck)
	
	
	
	

	Maul
	
	
	
	

	Scrum
	
	
	
	

	Lineout
	
	
	
	

	MANAGEMENT SKILLS
	Excellent
	Satisfactory
	Safe
	Development

	Engages with ease when interacting with Captains & Players
	Very consistent and effective with any element.
	Effective with any element
	The basics are there with some missed opportunities.
	Not at the required standard on elements, many missed opportunities 

	Interacts in a non-threatening manner when under pressure 
	
	
	
	

	Manages inappropriate behaviour by players
	
	
	
	

	Has the ability to observe, analyse, & make appropriate decisions
	
	
	
	

	Adapts the refereeing style to the conditions & context of the game
	
	
	
	

	Managed clear & obvious repeat infringements by player or team
	
	
	
	

	Interventions to maintain the safety of the players especially to head contact or injury.
	
	
	
	

	Manages the balance between punitive and preventative decisions
	
	
	
	

	Observed materiality and allowed play to flow
	
	
	
	

	COMMUNICATION
	Excellent
	Satisfactory
	Safe
	Development

	Whistle tones are clear and distinctive
	Very consistent and effective with any element.
	Effective with any element
	The basics are there with some missed opportunities.
	Not at the required standard on elements, many missed opportunities 

	Primary & secondary signals are correct, clear & used consistently
	
	
	
	

	Communicates decisions in a clear & concise manner when under pressure.
	
	
	
	

	Clearly & consistently identifies by team & number the infringing player/players
	
	
	
	

	Consistently communicated the type of advantage played by verbal and signal.
	
	
	
	

	FOUL PLAY
	Excellent
	Satisfactory
	Safe
	Development

	Identified cynical offences & foul play when clear & obvious with appropriate sanctions
	Very consistent effective with any element
	Effective with any element
	The basics are there with some missed opportunities
	Not at the required standard on elements, many missed opportunities

	
	
	
	
	

	HIGH IMPACT DECISIONS
	Excellent
	Satisfactory
	Safe
	Development

	Referee in a position to make the decision that was clear & obvious.
	Very consistent effective with any element
	Effective with any element
	The basics are there with some missed opportunities
	Not at the required standard on elements, many missed opportunities

	The decision/decisions had an impact and effect on the game outcome.
	
	
	
	

	CORE VALUES OF RUGBY
	Excellent
	Satisfactory
	Safe
	Development

	Achieved the basic principles with fairness, consistency, sensitivity, & management of the game
	Very consistent and effective with any element.
	Effective with any element
	The basics are there with some missed opportunities.
	Not at the required standard on elements, many missed opportunities 

	Observed that players had a good knowledge of the laws of the game & they applied the appropriate behaviour.
	
	
	
	

	Ensured players observed the laws & respected the principle of fair play.
	
	
	
	

	Players, captains, and coaches respected the authority of the officials.
	
	
	
	

	BREAKDOWN, (TACKLE & RUCK)
	Excellent
	Satisfactory
	Safe
	Development

	Had effective presence at each breakdown, in a position to enable preventative communication.
	Very consistent and effective with any element.
	Effective with any element
	The basics are there with some missed opportunities.
	Not at the required standard on elements, many missed opportunities 

	Ensured that the tackler released the tackled player, & moved away
	
	
	
	

	Ensured that the tackled player released & made the ball available.

	
	
	
	

	Ensured that players joined or rejoined the breakdown from the correct side and on their feet.
	
	
	
	

	Took a suitable position to be out of the way and able to monitor play.
	
	
	
	

	SPACE
	Excellent
	Satisfactory
	Safe
	Development

	The initial kick off & restart kicks were taken correctly, and all players were on-side.
	Very consistent and effective with any element.
	Effective with any element
	The basics are there with some missed opportunities.
	Not at the required standard on elements, many missed opportunities 

	Off-side lines at the breakdown, lineout, scrum & maul was maintained.
	
	
	
	

	The 10 meter off-side lines at the penalty and free kick were maintained.
	
	
	
	

	Off-side players in open play were identified and warned.
	
	
	
	

	SCRUMMAGE
	Excellent
	Satisfactory
	Safe
	Development

	Demonstrates the safe application of the scrum engagement was applied.
	Very consistent and effective with any element.
	Effective with any element
	The basics are there with some missed opportunities.
	Not at the required standard on elements, many missed opportunities 

	Ensured that the scrum following the set was stationary & square before ball presentation.
	
	
	
	

	Ensured that all players remained correctly bound until a successful scrum completion.
	
	
	
	

	Promoted a fair contest for the ball at the scrum.
	
	
	
	

	Managed unsafe & illegal scrummaging.
	
	
	
	

	LINEOUT & MAUL
	Excellent
	Satisfactory
	Safe
	Development

	Managed the 1 meter gap prior to ball  throw in
	Very consistent and effective with any element.
	Effective with any element
	The basics are there with some missed opportunities.
	Not at the required standard on elements, many missed opportunities 

	Managed a fair contest for the ball.
	
	
	
	

	Managed the along and across line infringements consistently
	
	
	
	

	Ensure that players joined or rejoined the maul from the correct side and bound alongside or on to the back player
	
	
	
	

	Ensured that a collapsed or failed maul had the correct restart, or sanction where required.
	
	
	
	


